Dr.P V KRISHNAN ; 2pvk9999@gmail.com;9884801141; Specialist : In Lean Manufacturing & Management Systems

    An incisive Doctorate professional in Lean Manufacturing Management completed 36 years in the areas of Quality Control, Quality Assurance, Manufacturing Systems Engineering,Manufacturing of assembly lines ,Marketing, Service, Materials, Supply chain , ware Houses , stores, Inbound & out bound Logistics & Transportation, Strategic Sourcing , Internal Audit and SAP Implementation across Automotive industry verticals.
 Last 6 years in developed Ten New products Hunter ( 2 versions) /Himalayan Euro 5 & Bs6 Version/Himalyan Scrambler Euro 5 & Bs6 version /Thunder bird X 350 & 500 cc version/Classic Trials 350/500cc versions
 Thrives in devising and implementing Lean strategies aimed at ensuring successful Implementation and management of manufacturing operations, as well as setting up the entire Capital Buying, Supply chain, Warehousing, sales & marketing structure from scratch.
 Resourceful in handling Lean manufacturing systems engineering initiatives involving study of existing processes, identifying gaps and implementing required measures for improving the functioning of processes.
 Possess a clear understanding of the industry, technology trends with distinction of instituting Quality Control techniques to achieve product excellence at the lowest overall cost.
 Pivotal in the establishment of QA/ QC procedures and guidelines for organisation. Hands on experience in the set up of complete laboratory for the quantity and quality analysis of various products.
 Successfully executed one implementation in (PP Module) & 2 up-gradations in SAP 6.0 cc (PP, SD & MM MODULE) across the 4 plants.
 Distinction of steering Lean improvement initiatives with focus on streamlining & managing supply chain operations with proactive planning, introducing new concepts, Rampup,facilitating change, etc.
 Extensive background in complex & challenging environment with proven ability to represent the company with Clients, Strategic Supplier Partners & Government Regulatory Authorities.
	Have been actively involved in coordinating Kaizen, 5S, TPM, TQM and Quality Circles.
	Excellent communication, interpersonal & relationship management, analytical and problem solving skills.



	CORE COMPETENCIES:

	~
	Lean Business Operations
	~
	Strategy Planning
	~
	Commercial Operations

	~
	Budgeting
	~
	Key Account Management
	~
	Team Management

	~
	Customer Acquisition
	~
	Sales Operations
	~
	Channel Management

	~
	Product Management
	~
	Brand Building
	~
	Product Launch

	~
	Supply chain management
	~
	ware house management
	~
	sap MM/ WMM / PP



Publications

· Published 3 International corpus publications on Wip optimization thru lean management technique
· Attended 2 international conference & one best paper award received.. in 2018 @ Aims pune
· Co-authored a paper on “Excellence in Marketing as a way of Life”, in a State level Seminar, conducted by University at Chennai.
· Chief Guest for a national level seminar on Recent Trends in automotive electronics at Annamali University & awarded the best presentation of the work shop at national level.


























Board Member Profile: Strategic Operations & Manufacturing Excellence

Executive Overview
A distinguished operational strategist and Lean Manufacturing Doctorate holder, bringing 36 years of comprehensive leadership across the automotive and industrial value chain. Demonstrates a rare dual capability: deep technical mastery in Manufacturing Systems Engineering and high-level strategic oversight in Capital Procurement, End-to-End Supply Chain, and Enterprise Digital Transformation.

A trusted board-level authority on building scalable operational architectures from scratch, optimizing capital expenditure, and aligning end-to-end supply chains with global market expansions.

Key Capabilities & Strategic Value
1. Enterprise Operational Excellence & Lean Transformation


· Architected end-to-end Lean systems across complex manufacturing environments, driving operational flow, reducing Waste/WIP, and optimizing plant throughput.

· Deep experience establishing global Quality Assurance and Control frameworks, including full laboratory setup and ISO/TQM compliance, delivering product excellence at the lowest total cost of quality.

· Hands-on leader in executing Kaizen, 5S, TPM, and Total Quality Management (TQM) initiatives at scale.

2. New Product Introduction (NPI) & Launch Management


· Spearheaded the end-to-end operational rollout of 10 major automotive product platforms over a 6-year period—notably including Royal Enfield's Hunter, Himalayan (Euro 5 / BS6), Scrambler, Thunderbird X, and Classic Trials series.

· Managed cross-functional integration spanning R&D, assembly line design, strategic sourcing, and initial ramp-up.

3. Supply Chain, Logistics & Capital Procurement


· Built integrated supply chain, warehouse, and inbound/outbound logistics networks from the ground up, reducing transit lead times and inventory carrying costs.

· Led Strategic Sourcing and Capital Buying frameworks, cultivating resilient international supplier partnerships and negotiating critical capital equipment acquisitions.

4. Digital Transformation & ERP Implementation


· Operational leader for major enterprise technology initiatives, successfully steering 1 full SAP Production Planning (PP) module implementation and 2 major SAP ERP upgrades (PP, SD, MM modules) across 4 multi-site manufacturing facilities.

5. Commercial Strategy & Global Governance


· Managed broad commercial interfaces, combining deep technical capability with Market Development, Strategic Marketing, and Regulatory Oversight.

· Acted as the primary executive representative to global corporate clients, tier-1 strategic suppliers, and government regulatory authorities.

Core Competencies
· Operations & Systems: Lean Manufacturing Management, Assembly Systems Engineering, WIP Optimization, TPM/TQM/5S.

· Supply Chain & Sourcing: End-to-End Logistics, Strategic Sourcing, Capital Procurement, Warehouse Management.

· Enterprise Technology: SAP (PP, SD, MM, WMM), Digital Process Optimization, ERP Rollouts.

· Commercial & Governance: Strategy Planning, Product Launch, Regulatory Affairs, High-Value Commercial Negotiations.

Academic & Thought Leadership
· Doctorate in Lean Manufacturing Management with 3 peer-reviewed international journal publications on Work-In-Progress (WIP) optimization.

· Recognized with the Best Paper Award (2018) at the AIMS International Conference (Pune) for research in Lean operational optimization.

· Co-author of "Excellence in Marketing as a Way of Life" (University of Chennai) and invited Chief Guest/Keynote Speaker at National Automotive Electronics Seminars.

