
 Dr.P V KRISHNAN  ; 2pvk9999@gmail.com;9884801141;   Specialist  : In  Lean  Manufacturing & Management Systems  

 An incisive Doctorate professional in Lean Manufacturing Management completed 36 years in the areas of 

Quality Control, Quality Assurance, Manufacturing Systems Engineering,Manufacturing of assembly 
lines ,Marketing, Service, Materials, Supply chain , ware Houses , stores, Inbound & out bound 
Logistics & Transportation, Strategic Sourcing , Internal Audit and SAP Implementation across 
Automotive industry verticals.  

 Last 6 years in developed  Ten New products Road star ( 2 versions) /Himalayan Euro 5 & Bs6 
Version/Himalyan Scrambler Euro 5 & Bs6 version /Thunder bird X 350 & 500 cc version/Classic Trials 
350/500cc versions  

 Thrives in devising and implementing Lean strategies aimed at ensuring successful Implementation and 
management of manufacturing operations, as well as setting up the entire  Capital Buying, Supply chain, 
Warehousing, sales & marketing structure from scratch.  

 Resourceful in handling Lean manufacturing systems engineering initiatives involving study of existing processes, 
identifying gaps and implementing required measures for improving the functioning of processes.  

 Possess a clear understanding of the industry, technology trends with distinction of instituting Quality Control 
techniques to achieve product excellence at the lowest overall cost. 

 Pivotal in the establishment of QA/ QC procedures and guidelines for organisation. Hands on experience in the set 
up of complete laboratory for the quantity and quality analysis of various products. 

 Successfully executed one implementation in (PP Module) & 2 up-gradations in SAP 6.0 cc (PP, SD & MM 
MODULE) across the 4 plants. 

 Distinction of steering Lean improvement initiatives with focus on streamlining & managing supply chain 
operations with proactive planning, introducing new concepts, Rampup,facilitating change, etc.  

 Extensive background in complex & challenging environment with proven ability to represent the company with 
Clients, Strategic Supplier Partners & Government Regulatory Authorities. 

 Have been actively involved in coordinating Kaizen, 5S, TPM, TQM and Quality Circles. 

 Excellent communication, interpersonal & relationship management, analytical and problem solving skills.  

 

 

CORE COMPETENCIES: 

~ Lean Business Operations  ~ Strategy Planning      ~ Commercial Operations 

~ Budgeting        ~ Key Account Management   ~ Team Management 

~ Customer Acquisition    ~ Sales Operations       ~ Channel Management 

~ Product Management    ~ Brand Building      ~ Product Launch 

~ Supply chain management       ~ ware house management             ~ sap MM/ WMM / PP 

 
 
 

Publications  

 Published  3 International corpus publications on Wip optimization thru lean management technique  
 Attended 2 international conference & one best paper award received.. in 2018 @ Aims pune 
 Co-authored a paper on “Excellence in Marketing as a way of Life”, in a State level Seminar, conducted by 

University at Chennai. 
 Chief Guest for a national level seminar on Recent Trends in automotive electronics at Annamali University & 

awarded the best presentation of the work shop at national level. 
 

PERSONAL MINUTIAE 

Date of Birth    :  5th June, 1964 
Address      :  No. 43 ,3rd floor Dr Radha Krishnan nagar main Road , Thiruvanmiyor, Chennai - 600041 
References             : Available on request 
Languages Known : English, Tamil, Kanada and Hindi 
 


